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Introduction & Action Plan Development
About this Document
The Newcomb Revitalization Action Plan (hereafter Action Plan) is intended to be used by the community as a
reference when deciding what revitalization projects to pursue funding for and/or initiate. The Town of Newcomb
has been successfully working on a number of revitalization initiatives over the last several years. With renewed
public input, this document is intended to summarize the Town’s prior successes, to reassess previously identified
recommendations and projects, as well as identify new ones in order to chart a clear path forward. The Action
Plan includes an implementation strategy (see page 6) that highlights ongoing recommendations, specific steps
for implementation, leadership and partnership opportunities, and the respective priority level. The Action Plan
also provides a list of grant programs (see page 13) that can be used to fund many of the Town’s projects.
Action Plan Background
The Town of Newcomb began its revitalization efforts with the adoption of an updated Comprehensive Plan in
2010. The Comprehensive Plan update was developed through a yearlong process that included extensive
research and analysis as well as public input (e.g., community surveys, public workshops, stakeholder interviews,
etc.). Once complete, the updated Comprehensive Plan provided a number of detailed recommendations that
addressed quality of life, recreation, economic development, infrastructure, land use, telecommunications, and
marketing and branding related issues and opportunities.
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Two of the Comprehensive Plan’s priority recommendations were
the development of a detailed NYS Route 28N hamlet
revitalization plan and a professionally prepared and executed
marketing and branding strategy. The intent of these
recommendations was to: 1) physically improve the NYS Route
28N corridor in such a way that it helped to generate a greater
“sense of place” by creating enhanced pedestrian/multimodal
connectivity and a well-defined “downtown” area, and 2) through
print and web based advertising and marketing, increase
Newcomb’s name recognition and position it as a destination of
choice. In 2012, the Town applied for a NYS Department of
Environmental Conservation (DEC) Adirondack Park Community Smart Growth Program grant to support this
effort, which was subsequently awarded that same year (visit www.newcombny.com for a full copy of the plan).
After another year-long public participatory planning process, the Smart Growth Hamlet Plan went on to identify
a number of “complete streets” improvements throughout the NYS Route 28N corridor. This also included many
site-specific enhancement projects (e.g., Overlook Park, Newcomb Central School, Town Hall, Great Camp at
Santanoni Entrance, etc.) as well as improvements to pedestrian access and mobility, wayfinding signage,
beautification of the corridor, and the use of green infrastructure.
The plan also included a marketing and branding strategy that is intended to position the Town as an
“undiscovered frontier” that is wild, welcoming, friendly, and adventurous. This strategy outlined several phases
including the establishment of an identity through print and media (e.g., banners, maps, brochures, website,
etc.), a broader advertising and marketing campaign (e.g., media publications and outlets, target marketing,
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social media support), and a maintenance and extended outreach phase (e.g., monthly advertising, direct mailing,
etc.). Please visit www.newcombny.com for a full copy of the plan.
As a result of these planning efforts the Town has successfully implemented or initiated (many through grant
funding) the following:
• Successfully advocated for reconstruction of NYS Route 28N (NYSDOT funded)
• Worked to develop screening of the DPW salt shed (locally funded)
• Obtained funding for complete streets wayfinding signage (Essex County Creating Healthy Places to Live,
Work, and Play Program funded)
• Launched successful marketing and branding campaign (NYSDOS funding match)
• Completed Winebrook Sewer District improvements (Town funded)
• Obtained funding for expansion of broadband Internet (Connect NY funded)
• Obtained funding for pedestrian access improvements to Hudson River Bridge area (NYSDOS funded)
• Obtained funding for design and permitting of the proposed Community Welcome Center (NYSDOS funded)
• Obtained funding for equestrian recreation infrastructure (NYSDEC funded)
• Helped to attract new and proposed lodging facilities (private investments)
• Approved removal of tailings at NL Industries and use of train tracks (private investments)
• Continued support for Newcomb Central School (locally funded)
• Help obtain approval of new snowmobile connections (NYSDEC and APA)
• Successfully advocated for Wild Forest designation for a portion of the Essex Chain Lakes (NYS APA)
• Provided Economic support for local Essex Chain Lakes related businesses (Adirondack Park Upper Hudson
Recreation Hub funding).
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The Newcomb planning process and results figure (next page) prepared by Trampoline Design, Inc. provides a
timeline of the Town’s planning initiatives and highlights many of its successes.
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Planning Process
With funding support from the NYS Department of State (DOS), the Town and its Special Projects Committee
(Advisory Committee) reengaged the community to develop the Newcomb Revitalization Action Plan. The Special
Projects Committee developed a prioritization exercise for the community’s use at a public workshop that was
held on April 29, 2015, at Newcomb Central School. The workshop included a brief presentation that provided
project background information and a review of the prioritization exercise. The prioritization exercise consisted of
a series of large scale tables that itemized the Town’s current planning recommendations and projects. Public
workshop participants were asked to review the list of initiatives and vote, via color coded stickers, for what they
deemed were the most important initiatives. Based on the results of this analysis, the Special Projects Committee
developed the Action Plan Implementation Strategy (see page 7).
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Action Plan Implementation Strategy
The implementation of the Newcomb Revitalization Action Plan recommendations will depend upon the
availability of funding and partnership opportunities. Recommendations are identified as highest priority, high
priority, important project, and other project. It is important to note that highest priority projects may require a
significant amount of resources and time to complete. Conversely, a lower priority project may be accomplished
in a brief amount of time or with limited effort. Therefore, while it is recommended that Newcomb first focus on
highest and high priority projects, it should also consider taking advantage of any opportunity that may advance
any of the following initiatives. For reference purposes, the Newcomb Comprehensive Plan Concept Map and
relevant Smart Growth Hamlet Plan figures area included as attachments. Note: Items listed in each of the
categories below are not in ranked order.
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Priority
Level

Recommendation

Implementation Strategy

Leadership/
Partners

Economic Development

Highest
Priority

Highest
Priority

Highest
Priority

• Develop a community
welcome center near the
Overlook Park to support
historical curation and
interpretation, community
activities and events,
service tourists (particularly
outdoor enthusiasts), and
possibly offer space for
business opportunities

• Finalize draft design documents and preliminary permitting
• Pursue grant funding for final design and construction
• Develop central commercial/activity area(s) centered around
Overlook Park and the Town’s recreation area (see related
recommendation below)

• Town Board/
Advisory Committee

• Attract basic goods or
services and/or investigate
the creation of a local
resident owned business
cooperative to provide a
gas station, restaurant,
and/or other services (e.g.,
retail)
• Develop a central
commercial/activity area(s)
in order to attract smallscale commercial business
to the Town as identified in
the Hamlet Smart Growth
Plan (see Concept Plans)

• Appoint a committee charged with investigating options and
developing a plan

• Town Board/
Advisory Committee

• Develop appropriate pedestrian and tourism infrastructure to
encourage development (see related infrastructure
recommendations below)
• Review zoning to ensure desired site design and densities
• Investigate ownership and taxing incentives to encourage
development
• Work with the County IDA and other economic development
entities to promote and attract business

• Town
Board/Advisory
Committee
IDA/Other
Partnerships
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Highest
Priority

• Develop a plan to attract
lodging facilities of all
types, including motels,
inns, and cabins

• Develop an industrial park
oriented towards attracting
High
businesses that utilize the
Priority
region’s sustainable
resources, especially wood
products
• Support
Important
reuse/redevelopment of
Project
the NL Industries property

Important
Project

Other
Project

• Develop a business
incubator, popup
businesses, and/or co-work
spaces with shared services
and facilities to attract
small scale and start-up
businesses
• Support the placement of
Development Homes in the
Town

• Review zoning to ensure it encourages desired development
• Develop necessary tourism infrastructure to increase
visitation
• Work with the County IDA and other economic development
entities to identify funding opportunities
• Develop pro formas for desired businesses to demonstrate
profitability
• Review zoning to ensure desired site design and densities
• Work with the County IDA and other economic development
entities to seek funding to develop the incubator

• Town Board/
IDA/Other
Partnerships

• More specific recommendation to be determined

• Town Board, NL
Industries, etc.

• Work with the County IDA and other economic development
entities to seek funding to develop the incubator

• Town Board/
IDA/Other
Partnerships

• Discuss with Department of Social Services and other related
agencies/organizations

• Town Board

• Town Board/
IDA/Other
Partnerships
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Other
Project

• Attract or provide
additional
business/professional
services for residents (e.g.,
legal, mental health,
banking, etc.)
• Attract additional
dining/entertainment
options.

Other
Project

• Review zoning to ensure it encourages desired development
• Work with the County IDA and other economic development
entities to identify small business funding opportunities
• Develop pro formas for desired businesses to demonstrate
profitability
• Consider locating space for professional services in the
proposed community welcome center
• Review zoning to ensure it encourages desired development
• Develop necessary tourism infrastructure to increase
visitation
• Work with the County IDA and other economic development
entities to identify small business funding opportunities
• Develop pro formas for desired businesses to demonstrate
profitability
• Consider locating a community kitchen in the proposed
community welcome center in order to support small-scale
food operations and/or startups

• Town Board/
Advisory
Committee/IDA

• Town Board/
Advisory
Committee/IDA

Quality of Life

Highest
Priority

• Support school initiatives to • Continue to integrate school facilities into the Town by
attract students and
allowing public use during appropriate periods
maintain a viable school
• Support the school district in lobbying for changes in boarding
rules

• Newcomb Central
School/Other
Partnerships
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High
Priority

Important
Project

Other
Project

• Continue to address issues
of an aging population in
planning for medical
services, senior activities,
housing and elder care.
• Develop a master plan for
the High Peaks Overlook
and work to revitalize
public space
• Develop a Newcomb Green
Initiative

• Review zoning to ensure it encourages desired senior
development
• Develop necessary transportation and “living in place”
policies, programs, and infrastructure
• Work with the County and State entities and nonprofits to
identify funding opportunities and resources
• Work with committee and community to develop plan using
concepts in Hamlet Smart Growth Plan as basis/starting point
(see Recreation Core Concept Plan)

• Town Board/
Committee

• Create green standards for town facilities and projects
• Review zoning to ensure it supports green development
• Work to expand recycling at the Town Dump
• Create a “Living Green in Newcomb” pamphlet

• Town
Board/Advisory
Committee

• Town
Board/Advisory
Committee

Marketing & Branding

High
Priority

• Continue marketing and
branding initiative by
leveraging the Town’s
recreational, historical,
environmental and
educational resources

• Ensure continuity in messaging when conducting outreach on • Town
social media and graphically when creating print/online
Board/Advisory
material
Committee
• Develop new events related to arts and culture, music,
outdoor sports (running and cycling), and golf
• Create a Newcomb arts and/or events committee to
coordinate year-round activities
• Host environmental forums and events; market the Town as
an environmental education center (“living sustainably”)
• Coordinate heritage, environmental, education and recreation
initiatives among Newcomb’s institutions
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High
Priority

• Utilize signage to drive
traffic through Newcomb
along Rt. 28N to the
Northway. Develop
wayfinding signage based
on the Hamlet Smart
Growth Plan (see Concept
Plans)

• Discuss signage with DOT
• Develop and install signs based on marketing and branding
effort.
• Incorporate vehicle and pedestrian scale signage (to be
installed with site-specific improvements)

• Town
Board/Advisory
Committee

Recreation
High
Priority

High
Priority

• Develop a cross-country ski • Convene a working group to develop a plan
trail network incorporating
the Town golf course and
utilize the clubhouse to rent
skis and provide food
service
• Develop Santanoni as an
• Work with NYSDEC, APA, Adirondack Architectural Heritage,
amenity rich recreation
Preservation League of NYS, etc. to discuss issues and
facility to include expanded
opportunities
year-round recreational
opportunities, improved
access for the disabled and
concessions

• Town
Board/Advisory
Committee

• Town
Board/Advisory
Committee, NYSDEC,
APA, etc.
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High
Priority

High
Priority

• Continue to develop
snowmobile connector
trails to surrounding
communities

• Appoint a committee to work with DEC and surrounding
communities to plan and construct additional trails where
appropriate

• Explore redeveloping the
• Maintain communication with track owner
train tracks as a long
• Develop project partnerships
distance trail (potentially
• Conduct feasibility study
along existing trail).
Monitor long-term plans for
the ownership and use of
the tracks

• Town
Board/Advisory
Committee
NYSDEC/APA/ Other
Communities
• Town
Board/Railroad
Company

Telecommunications
• Continue to expand all
forms of
telecommunications
throughout the Town
Highest
Priority

• Work with Connect NY and SLIC Network to ensure desired
broadband coverage
• Inventory existing facilities
• Analyze options for expanding services
• Work with service providers to fill gaps
• Develop communication plan and implement goals

• Town Board, Select
Service Providers
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Infrastructure
• Address any remaining
issues with the Winebrook
Water/Wastewater District.

• Continue to improve wastewater infrastructure. Develop
capital improvement plan and engineering drawings for water
infrastructure and implement solutions

• Town Board

• Develop designs for respective facilities*
• Explore and identify funding opportunities
• Construct improvements

• Town
Board/Advisory
Committee

Highest
Priority

• Develop multimodal shared
roadways, parking areas,
sidewalks, pedestrian
connections, and corridor
beautifications as identified
in the Hamlet Smart
Important
Growth Plan (see Concept
Project
Plans)

Other
Project

• Create a long-term plan to
increase geographical
coverage of wastewater
service for future
development of a
“downtown”
commercial/activity core
area

• *Great Camp Santanoni and Hudson River Bridge
improvements were selected as the most important sitespecific projects

• Contingent upon the goal of creating a “downtown”
commercial/activity area(s), retain a consultant to develop a
long-term plan for expansion of wastewater services

• Town Board
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Land Use
Other
Project

• Address issues with the
Town of Newcomb Zoning
and APA Land Use
Classifications maps

• Adopt a revised Town of Newcomb Zoning map so that
district boundaries match parcel boundaries as shown in the
Comprehensive Plan

• Town Board/APA
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Funding Opportunities
There are several potential funding sources that may be used to implement the Newcomb Revitalization Action
Plan. No one source, however, will likely fund the entirety of all the projects. As such, it is important to explore
and leverage all funding opportunities. Given the variety of funding sources, it is important to continually
examine priorities, possible alternatives, and implementation strategies. The following list of funding sources is
intended to serve as a reference. While there are many funding opportunities, the list provides the most common
funding programs used by New York State communities. The majority of these programs are available through the
state’s annual Consolidated Funding Application (CFA) process (see https://apps.cio.ny.gov/apps/cfa/). Also
awarded during the CFA process are the NYS Regional Economic Development Councils’ (REDC) “priority project”
funding. Priority project funding is intended to support initiatives that align with the state’s regional economic
development strategies. Priority project funding can be used for a wide array of project types. For more priority
project information visit the North Country REDC’s website (http://regionalcouncils.ny.gov/content/northcountry).
In addition to CFA related funding, there are many other federal (e.g., USDA Rural Development, etc.), state (e.g.,
Adirondack Park Agency, etc.), or county (e.g., Essex County Industrial Development Authority) programs or
technical assistance that may support project implementation. Please note, funding programs and their
respective criteria can change. As such, the Town should regularly review these opportunities to ensure their
availability and/or eligibility.
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Empire State Development
Empire State Development funds business, infrastructure, and economic growth investments. While ESD will fund
infrastructure projects, they need to be tied to job creation/commitments and project ready. Funds may be used
for:
•
•
•
•
•
•

Acquisition of land, buildings, machinery and/or equipment;
Demolition and environmental remediation;
New construction, renovation or leasehold improvements;
Acquisition of furniture and fixtures;
Soft costs of up to twenty-five percent (25%) of total project costs; and
Planning and feasibility studies related to a specific capital project or site.

ESD Strategic Planning and Feasibility Studies
Working capital grants of up to $100,000 each to support 1) strategic development plans for a city, county, or
municipality or a significant part thereof and 2) feasibility studies for site(s) or facility(ies) assessment and
planning. Projects should focus on economic development purposes, and preference shall be given to projects
located in highly distressed communities. Each grant requires a minimum of 50% of total project costs in
matching funds, which should include at least 10% of total project costs in the form of cash equity contributed by
the Applicant organization.
Market New York
Funding is available for projects intended to create or retain jobs and/or increase tourism in a region. While this is
one program there are two separate funding tracks available, each with different requirements. Funding tracks
include:
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• Regional Tourism Marketing Competition: Applicants must demonstrate how the project will work to
promote and forward the strategic goals of the corresponding Regional Council’s strategic plan.
Applications will be accepted for projects that include plans to market regional tourism destinations or
attractions and existing or newly created special events.
• Tourism Facility Funding: Applications will be accepted for projects that include plans to expand,
construct, restore or renovate regional tourism destinations and attractions.
Applicants with Regional Tourism projects that include both marketing and capital elements can apply for both
tracks. ESD generally seeks to provide no more than twenty percent (20%) of the financing for Tourism Facility
Funding projects.
Community Development Block Grant Program
• Public Infrastructure: The NYS CDBG Public Infrastructure program consists of two funding activities:
drinking water/ clean water/stormwater and public works. Eligible projects for NYS CDBG Public
Infrastructure may include the repair or replacement of existing systems, construction of new systems,
or expansion of existing systems into areas previously un-served that are in compliance with the NYS
Smart Growth Public Infrastructure Act (Chapter 433 of the Laws of 2010) and principally benefit lowand moderate-income persons. Town Max $600,000. County Max $750,000.
• Planning: The NYS CDBG Planning program consists of two activities: Community Needs Assessments
and Preliminary Engineering Reports. Any planning proposal must address an activity which, if
implemented, meets at least one of two national objectives under the CDBG program. That is, it must be
shown that either 1) at least 51% of the persons who would benefit from implementation of the plan
are low- and moderate- income persons, or 2) the plan addresses a slum or blighted area in the
community. Max $50,000.
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Applicants may request up to 18% of the CDBG award in program delivery, administration, and engineering costs
combined. Of the 18%, administration must not exceed more than 5% of the total CDBG award.
New York Main Street & New York Main Street Technical Assistance
• NYMS Downtown Anchor Project: Applicants may request between $100,000 and $250,000 for a
standalone, single site, “shovel ready” renovation project. The NYMS Downtown Anchor Project funds
may not exceed 75% of the Total Project Cost. NYMS Downtown Anchor Project funds are intended to
help establish or expand cultural, residential or business anchors that are key to local revitalization
efforts through substantial interior and/or exterior building renovations. NYMS Downtown Anchor
Project funds are intended for standalone, single site, “shovel ready” renovation projects.
• Building Reuse or Feasibility Study: Study for the rehabilitation or adaptive re-use of downtown, mixeduse building(s) to provide property owners with the resources necessary to make informed decisions
regarding the feasibility of rehabilitation projects. These studies may include; historic and architectural
analysis; building condition assessment; building code analysis; proposed uses for the building including
opportunities for upper story apartments; plan drawings; green technology potential; cost estimates;
and funding strategies, including historic tax credits; and pro-forma analysis. $20,000 with minimum 5%
match.
• Design Guidelines: The importance of preserving downtown architecture must not be overlooked in
repairing and renovating buildings for new occupants and uses. Design Guidelines should be an
educational tool for property owners and provide technical assistance and practical recommendations
for repairing and renovating downtown, potentially historic, building facades and storefronts. Proposals
to produce Design Guidelines must provide clear community support, and a plan for formal adoption
and implementation once produced. $20,000 with minimum 5% match.
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NYS Office of Parks, Recreation & Historic Preservation
Funding is available under the Environmental Protection Fund (EPF) Municipal Grant Program for the acquisition,
planning, development, and improvement of parks, historic properties, and heritage areas located within the
physical boundaries of the State of New York. Project planning is eligible for stand-alone funding in all three
program areas. Successful applicants are reimbursed for up to 50 percent of their eligible expenditures. For
projects located in impoverished areas (as defined by 10 percent or more of the population below the poverty
level according to most recent Census data), the reimbursement can be up to 75 percent of the eligible project
cost.
NYSDOS Local Waterfront Revitalization Program
The Local Waterfront Revitalization Program provides 50:50 matching grants on a competitive basis to revitalize
communities and waterfronts. Local Waterfront Revitalization Program Grant Funding will be available for
program planning, feasibility, design, or marketing of specific projects, and construction projects, to advance the
preparation or implementation of strategies for community and waterfront revitalization through the following
grant categories:
•
•
•
•

Preparing or Implementing of a Local Waterfront Revitalization Program
Redeveloping Hamlets, Downtowns and Urban Waterfronts
Planning or Constructing Land and Water-based Trails
Preparing or Implementing a Lakewide or Watershed Revitalization Plan Preparing or Implementing a
Community Resilience Strategy
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NYS Energy Research and Development Authority
• Flexible Technical Assistance: Program provides eligible New York State commercial, industrial, and
institutional end users with objective and customized engineering analysis to help make informed
energy decisions. Eligible applicants are New York State electricity or gas distribution customers of a
participating utility company, who pay into the System Benefits Charge (SBC). The SBC may be a line
item on the customer’s utility bills.
• New Construction Program: The New Construction Program (NCP) provides technical assistance and
financial incentives to promote the installation of energy-efficient electric equipment in new and
substantially renovated commercial and industrial buildings. State and local governments, businesses,
not-for-profit and private institutions, public and private schools, colleges and universities, and health
care facilities in New York State that are electricity or firm gas customers of a participating utility
company, and that pay, or will pay, into the System Benefits Charge, are eligible for incentives. Projects
for which an architect or engineer is preparing and certifying construction documents, including: New
buildings or space within a new building; Substantial renovations to existing buildings where the space
has been, or will be, vacant for at least 30 consecutive days; or where there is a change of use (e.g.
warehouse to office).
• Existing Facilities Program: The Existing Facilities Program offers a broad portfolio of incentives to help
offset the costs of implementing energy efficiency improvements in existing commercial facilities across
New York State. Performance-Based (custom) and Pre-Qualified (prescriptive) incentives are available
for electric and natural gas improvements. All commercial and institutional facilities that pay the SBC
charge on their utility bills are eligible. Incentives are structured to provide payments for electric and
natural gas efficiency projects that reduce energy usage.
• Cleaner, Greener Communities Program, Phase II Implementation Grants:
21 | Page

Newcomb Revitalization Action Plan 2015

o Planning Initiatives: Up to $5 million will be available to support comprehensive planning, zoning
amendments, predevelopment technical assistance for projects, or other innovative planningrelated initiatives. These initiatives will prepare a community, region, or project for a more
sustainable and resilient future; thereby creating indirect community benefit and carbon
reductions. Initiatives must be ready to commence within 3 months of NYSERDA contract
execution and should be completed within 3 years of contract execution. Applicants may not
commence work on any portion of the project until there is a fully executed contract with
NYSERDA. Awards will range from $25,000 to $250,000 per project with a 25% minimum cost
share requirement. Award amounts will be primarily based on the innovative and
o Community-Scale Sustainability Projects: Up to $25 million will be available for community-scale
sustainability projects that are innovative and transformational in their contributions to
advancing sustainable development; thereby creating direct community benefit and reduction of
carbon emissions. Project types include showcase or anchor construction projects, as well as
innovative projects or programs that stimulate market transformation. Projects must be ready to
commence within 3 months of NYSERDA contract execution and should be completed within 3
years of contract execution. Applicants may not commence work on any portion of the project
until there is a fully executed contract with NYSERDA. Awards will range from $500,000 to $5
million per project with a 25% cost share requirement.
NYSEFC Wastewater Infrastructure Engineering Planning Grant
Offer grants to municipalities to help pay for the initial planning of eligible Clean Water State Revolving Fund
(CWSRF) water quality projects. Up to $2 million has been made available for this program. The Wastewater
Infrastructure Engineering Planning Grant will assist municipalities with a Median Household Income (MHI) of
$65,000 or less with the engineering and planning costs of CWSRF-eligible water quality projects. Grants of up to
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$50,000F1F (with a 20% required local match) will be provided to finance activities including engineering and/or
consultant fees for engineering and planning services for the production of an engineering report.
Eligible Types of Applicants:
• Municipalities as defined in 21 NYCRR 2602 New York State Clean Water Revolving Fund Regulations;
and
• Median household income (MHI) of the municipality is equal to or less than $65,000 according to the
United States Census 2010, American Community Survey.
NYSEFC Green Innovation Grant Program
Provides grants on a competitive basis to projects that improve water quality and demonstrate green stormwater
infrastructure in New York. Eligible activities include Permeable pavement, Bioretention, Green roofs and green
walls, Stormwater street trees / urban forestry programs designed to manage stormwater, Construction or
restoration of wetlands, floodplains, or riparian buffers, Stream daylighting, Downspout disconnection, and
Stormwater harvesting and reuse, e.g. rain barrel and cistern projects. Grants will be available for up to 90% of
the total eligible project costs set forth in the application. A minimum 10% match from state or local sources is
required
NYSDOS Local Government Efficiency Program
Grant program to assist local leaders identify best practices and implement actions focused on reducing municipal
expenditures, limiting the growth in property taxes and increasing efficiencies in service delivery. Projects can
include local government reorganization, functional or service delivery consolidation, city or county charter
revisions that include functional consolidation, cooperative service agreements, and establishment of regional
service delivery mechanisms. The maximum funding for planning, or the planning component of a project that
23 | Page

Newcomb Revitalization Action Plan 2015

includes both planning and implementation, is $12,500 for each local government involved in the project, not to
exceed $100,000. The total maximum cumulative funding for a project is $200,000 for each local government
involved in the project, not to exceed $1,000,000. Applicants are required to provide matching funds for all
projects. For a planning grant, matching funds equal to at least 50% of the total project cost shall be required.
Upon implementation, the original matching funds required will be refunded up to 90% of the eligible costs.
For an implementation project, matching funds equal to at least 10% of the total project cost shall be required.
NYSDEC Adirondack Park Smart Growth Implementation Grants
Grant program to assist municipalities and not-for-profits. Applicants may request up to $75,000 (with no
required match) for “smart growth” related projects that are wholly within the Adirondack Park. This includes
“capital projects and community development initiatives that link environmental protection, economic
development and community livability within the special conditions of the Adirondack Park.”
NYSDOT Transportation Alternative Program (TAP)
Grant program provides funding for transportation alternatives including “on- and off-road pedestrian and bicycle
facilities, infrastructure projects for improving non-driver access to public transportation and enhanced mobility,
community improvement activities, and environmental mitigation.” Because the proposed improvements are
primarily focused on transportation alternatives, several projects may be eligible for funding through the TAP
program.
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ATTACHMENT A: COMPREHENSIVE PLAN CONCEPT MAP
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