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The Comprehensive Plan
The Comprehensive Plan, as defined by the New York Department of State, is a guiding document establishing the future
vision of a community, from which the community’s planning
and zoning laws should extend. This is established in New
York State law, and supported by significant case law.
The purpose of a Comprehensive Plan is to evaluate a community’s historic and current conditions, available resources, and
future aspirations, and to articulate, in one document, a coherent set of goals and objectives designed to address and achieve
the community’s aspirations. In addition, the Comprehensive
Plan may establish priorities among the goals and objectives,
and make recommendations about ideas or opportunities the
community may consider as pathways for reaching those goals
and objectives.
A Comprehensive Plan may be produced by a volunteer community group, by a professional consultant or agency experienced in community planning, and by many models in between. Once a Plan has been produced, it is delivered to the
community leadership, e.g., a town board or council, where it
is debated, and ideally, adopted. Once adopted, the community
should review its planning and zoning laws and bring them into
alignment with the Comprehensive Plan.
The Comprehensive Plan serves two major functions. It is the
leading document establishing long term community goals and
articulating mechanisms for reaching those goals, and it is a
guiding document informing local zoning laws. When development is considered, projects are evaluated against the zoning
laws, and should be measured against the intent of the Comprehensive Plan.
As the guiding planning document for a community, it is critical
the Comprehensive Plan be reviewed and revised on a regular
basis. This process can be undertaken at any interval, though
ten years is a common time frame.
COMPREHENSIVE PLAN
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Town of Newcomb Comprehensive Plans
The Town of Newcomb first adopted a Comprehensive Plan in 1990, and
updated it in 2010. In early 2019 a committee was formed to begin the
process of updating the 2010 Plan. Both the 1990 and 2010 Comprehensive Plans were important documents. The 1990 Plan was instrumental
in securing APA approval of the Town of Newcomb’s planning and zoning laws, giving the Town local authority over almost all development in
Town. Newcomb is still only one of 19 towns in the Adirondack Park to
have this power shifted from APA to the local municipality. The 2010 Plan
was instrumental in initiating a period of significant State investment in
Newcomb, including the reconstruction of Route 28N, and funding for
economic development resulting in the return of gas and dining and the
expansion of lodging in the community.

Contents
This document is focused on establishing, researching, and assessing the
challenges facing Newcomb “today,” being the span of time during which
this Plan was written, between early 2019 and late 2021, and offering recommendations for direct actions to address those challenges. These findings
and associated recommendations for action form the body of this Plan.
It was decided by the Committee that reconsidering and revising several
sections of the preceding Plan were not necessary, or represented an investment of time and effort that would not materially improve upon what
was created for and presented in the 2010 Plan. This includes all geo-spatial data presented as maps in that document.
As a result, the 2010 Comprehensive Plan should be considered as a complement to this document, and turned to as reference when seeking visual
information related to soils, slope, land use classification, build out analysis, etc. The 2010 Comprehensive Plan can be found and accessed in its
entirety at https://www.newcombny.gov/town-documents/comprehensive-plan/ and all maps from that plan are also included as an Appendix
to this Plan (See Appendix I “2010 Comp Plan Maps.” Note: Scroll down to
see maps. First page is blank.)
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Understanding the direction, scale, and pace of change for a wide range
of demographic indicators is critical to effectively assessing Newcomb’s
overall “community health.” The most substantive and well known assessment of demographics and data at a community scale is the federal
decennial census. With a decade between each assessment and subsequent report, it is difficult to use the census for “real time” monitoring and
related community planning. That 10-year gap is filled with the American
Community Survey (ACS), which is neither as broad nor as in-depth as
the census, but is completed each year, and is bundled into 5 year increments of data and trends. The ACS can provide comparable data to the
census, though certain data are managed differently between the two
assessments. The US Census Bureau website shares data from both the
decennial census and the ACS, though there are limitations to how much
historical data are available on the Census Bureau site. Data used in the
following discussion are drawn from the 2010 and 2020 census, as well
as a variety of ACS surveys.

Population
Perhaps no other subject garners as much focus and concern as total
community population. According to the 2020 census, the current population of Newcomb is 418 residents, which is a loss over the past decade,
down from 436 in 2010. This represents a 4.1% rate of decline in population over that 10 year period, compared with a 9.4% rate of decline over
the 10 year period from 2000 to 2010 (481 to 436). While a slowing rate
of decline is a positive trend, taken together the 20 year trend is a still a
13.1% decline in total population. There is strong consensus within the
community that this rate of decline is unsustainable.
Considering Newcomb in the context of our immediate neighbors Long
Lake, Schroon Lake and Pottersville places Newcomb in the center of the
shifting population landscape all too familiar in the century-long struggle
to maintain sustainable communities in the Adirondacks. Over the past
decade Long Lake’s population of 547 increased by 49 individuals to 596,
an increase of 9%, and Schroon Lake’s population increased similarly at
a rate of 10.5% from 833 to 921.

COMPREHENSIVE PLAN

3

While Long Lake and Schroon Lake offer encouraging regional models, Pottersville, most closely similar to Newcomb in terms of population size, lost 65 residents, a sharp 15% rate of decline. While losing
population is a bad trend regardless of severity, it is encouraging to
note Newcomb’s rate of population decline, measured against the 2010
census data, slowed to just half of what it was in the preceding decade, losing population at just 4.1% ,or only 1/3 the rate of Pottersville.
However, using size as the standard for selecting communities
against which to measure Newcomb does not necessarily provide the
most instructive insights. Instead, a comparison with our immediate
neighbors most similar to our recreational-centered economy shows
that as a “Destination Community” Newcomb has clearly lost ground
over the past decade. In contrast, the destination communities of
Long Lake and Schroon have not only maintained size but gained.
This points to questions that must be asked about how we can use
our strengths and assets to differentiate ourselves from our neighbors
competing for the same new residents in order to increase the attractiveness of Newcomb, and reverse 20-year population decline trends.

Median Age
A second major concern related to understanding a changing population is the median age of the community. A shift in median age
is an immediate indicator of where a community is gaining and/or
losing membership. Of the four communities considered above, at
55.6 years Newcomb had the oldest median aged population in 2010,
a distinction it has maintained over the decade. All four communities
experienced an increase in their median age; however, the percent
rate of increase was most pronounced for Newcomb at 12.25%, resulting in a new median age of 62.4 years old. Schroon Lake is close
behind Newcomb at 11.4%, an increase from 52.5 to 58.5 years. To put
Newcomb’s median age of 62.4 in perspective, it is worth considering that according to the 2020 census the median age of the United
States, New York, and Florida is 38.5, 39.2, and 42.4 respectively.
There are three factors contributing to the rapid increase in median
age: normal aging of the community population (natural recruitment);
active outmigration of youth as younger members seek academic and
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employment opportunities elsewhere; and the higher average age of new
homeowners (year-round and seasonal) moving to Newcomb.
This accelerating rate of aging of our population, both at the community
and the regional level, is a major concern for the Adirondacks and for
Newcomb, which over the past 20 years have continued to get smaller and older. Considerable energy must be invested to understand and
work successfully to counter these trends.

Housing
Intersecting population and median age, and functioning as both a barometer and a driver of population changes, are both the cost and availability of housing. Overall housing stock is a significant issue, in terms of
both availability and cost, but type of housing is also critical to consider.
If the available housing market is dominated by one or only a few types
of housing, this creates pressure and limitations on the ability of certain
demographic segments of the population to live in Newcomb. The primary example is Newcomb’s significant shortage of rental units. This
shortage is a limiting factor when considering how to recruit and retain
young families in particular.
Newcomb had 662 housing units of all types in 2019, of which approximately 30% (199) were occupied year-round and 70% (463) were seasonal or vacant. This is a change in total units from 2010 when 703 housing
units were recorded. Despite a decrease of 41 units over the decade, the
year-round occupancy rate versus the seasonal and vacancy rate has
largely stayed consistent with 2010 numbers of 207 occupied units and
496 seasonal or vacant units.
Although the relative stability of year-round occupancy may seem encouraging, despite the loss of 41 housing units, there are other indicators
of what might be point to more troubling trends related to housing in
Newcomb.
Median home value in Newcomb in 2010 was $148,100, which in 2020
increased to $156,300. That represents an increase in median home value
of just 5.4 percent, set against a national increase in median home value
of 24.3% over the same period. This suggests a significant collective loss
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of value in Newcomb housing stock. Considered in real dollars, and adjusted for inflation, the present day value of the 2010 median Newcomb
home was $177,894, though the census value for the 2020 median home
was only $156,300. This represents a present-value loss of $21,594 when
measured against the 2020 census data. This loss of overall housing
value is seen at least anecdotally in the overall age of housing stock in
Newcomb, and in the number of abandoned or deteriorated housing
units throughout Town.
Compounding this loss of available units and decrease in real home value at the entry- and mid-level housing market, is the transition to more
luxury second homes in Newcomb. Over the past decade the number
of homes in Newcomb valued $500,000-$999,000 increased 400% from
4 units to 16 units.
Many of these high-end units are replacing smaller family homes and
camps that are being razed to accommodate the newer, and often larger, structures. In addition, some lots adjoining redeveloped parcels are
being purchased by the neighboring owner, and the existing housing
units (often camps) are subsequently being removed. This shift comes
into focus prominently when considering Goodnow Flow, where the
number of residential lots has decreased from 39% to 22% over the
past 10 years.
This dramatic shift in type and value of housing at both ends of the
spectrum clearly informs the previously discussed, greater-than-average regional median age. Newcomb is seeing a generally older population with more accumulated wealth and disposable income relocating
or buying second homes here, which is driving the increase in the median age and impacting housing stock. Compounding this is the loss
of younger, early career families unable to afford or locate appropriate
housing in Newcomb. Any successful attempt to recruit families (and
businesses) to Newcomb must simultaneously work to address the associated challenges of affordable housing, available housing stock, and
distribution of housing unit types, including long-term rentals.

Income
In addition to median home value stagnation, median earning power
in Newcomb has also suffered over the past 10 years. In 2020 median
household income is $53,875, up from $50,893 in 2010. However, over
6
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that same period the United States median household income increased
from $51,914 to $65,712, reflecting a national increase of 23.5% compared
to only a 5.7% increase in the median income of a family in Newcomb.
Adjusting for inflation makes this economic impact stark. The earning
power of $50,893 in 2010 is equivalent in 2020 to $63, 438, according to
the US Bureau of Labor Statistics. However, the median income in Newcomb in 2020 is only $53,875, a real value earning power loss of $9,561.
As lower-value housing units are removed from the housing stock to
create more high-value units, and as real earning power decreases, it is
increasingly more difficult to recruit young and early career families to
Newcomb. Without focused and concerted effort, this trend, strengthening over the past decade, has the real potential to become a self-reinforcing negative feed-back loop, ultimately pricing out families almost
entirely in Newcomb.

Town Taxes
One positive and highly important benefit helping home- and land-owners in Newcomb is the remarkably low tax rate. This is due to several
factors. First and foremost, over the past quarter century and continuing
today, the Town has benefited from strong fiscal leadership focused on
effective annual budgeting and a constant search for financial efficiencies
to be achieved while maintaining or even expanding Town services. An
excellent example of this (if also a bit of local humor) is the Town Transfer Station where tens of thousands of dollars have been saved through
proactive changes and effective bargaining with the County and waste
removal contractors.
Another source of Newcomb’s low taxes is the substantive payment from
the State that the Town receives each year on all lands held by the State
within the Town. This allows the Town to provide many important services
while not having a substantial tax levy. In real terms, the State contributes approximately $0.89 of every dollar collected in taxes in Newcomb.
Finally, a significant additional benefit to tax-payers is the Town’s farsighted enrollment in the Homestead Tax Option program, which was created
by NYS in 1981. This program allows municipalities to create two property
tax rates in order to ensure any increase in the overall tax levy due to
periodic revaluations does not fall disproportionately on homeowners/
residential property owners.
COMPREHENSIVE PLAN

7

8

COMPREHENSIVE PLAN

A Point of Reflection: Looking at 10 Years in Each Direction
The decade following the adoption of the last Comprehensive Plan was a period of significant accomplishment for the Town, when measured against the goals established in
the Plan. The Plan provided direction for much that has been completed, and much that
has been initiated, with focused planning, energy and activity still moving forward. It is
hoped the areas of priority and suggested actions to be taken outlined in the body
of this document will lead to a second decade of action and accomplishment further
strengthening and improving Newcomb, while sustaining it for the future.
Specific accomplishments include:
•

Working with The Nature Conservancy and NYS DEC to facilitate the transfer of
61,000 acres to the State, creating increased recreational access (Essex Chain
Lakes, MacIntyre East and West) while creating a multi-year business development
grant program

•

Creation, through the above grant program, of the Inn at Santanoni, Newcomb
Guide Service, The Lake Harris Lodge, and the Newcomb Café and Campground
as new, year-round operations in the Town of Newcomb

•

Creation of two permanent year-round dining establishments (Lake Harris Lodge
and the Newcomb Café and Campground)

•

Continuance of gas in Town (Newcomb Café and Campground)

•

Significant increase in the number of overnight guest accommodations in
Newcomb (Hoot Owl Lodge, The Owls Nest, Inn at Santanoni, The Cabin in the
Woods, and several additional short-term rentals)

•

Installation of fiber-optic and cell service throughout Newcomb (SLIC, Verizon,
AT&T, both of the latter paying rent to the Town, offsetting water and sewer
district costs.)

On-going initiatives include:
•

Design, development and construction of “Town Core”/ “Town Center”

•

Design, development and construction of the Newcomb Regional Welcome
Center

•

Design, development and construction of an expanded Historical Museum

•

Design, development and construction of a community connector trail

•

Design, development and construction of a Town-wide interpretive trail

•

Redevelopment of Upper Works as an education, recreation and economic
engine

COMPREHENSIVE PLAN
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Planning Elements
The process of developing a Comprehensive Plan generally flows
through the following steps:
•
•
•
•
•
•
•
•
•
•
•

Form Committee
Public Meeting, Introduction and Recruitment
Community Survey
Assessment and Evaluation
Stakeholder Surveys/Interviews
Goals and Implementation Strategies
Draft Plan
Final Plan
Delivery to Town Leadership
Discussion and Formal Adoption
Public Meeting, Roll-out and Review

Project Time Line
This project was implemented in March of 2019 as a completely community volunteer effort without engaging or incurring the expense of
outside consultants. This approach was chosen not because of a lack
of respect or appreciation for the role and contribution of professional
consultants, but because of a belief that the skills, abilities and experience represented within the community could produce a Comprehensive Plan of high quality approaching that of a professionally
contracted Plan, while realizing a considerable savings to the Town,
with the intention of running 2 and a half years (30 months), a duration which would allow for two critical goals to be met:
1. The process could be accomplished entirely with volunteer effort,
including community introduction and committee recruitment,
stakeholder surveying, topical research, deliberation, writing,
review, formatting and presentation.
2. The completion would be timed to include the release, consideration and inclusion of the national decennial census. This would
mean demographic and community trends discussed in the Plan
would be more substantive and “immediate” rather than was the
case in the preceding Plan.
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Adoption and Implementation
Once the final Plan is delivered to community leaders, they should review,
discuss and deliberate over the Plan. A model process with community
engagement throughout should result in the creation of a Plan reflecting
broadly shared goals and objectives, which in turn should make the formal
adoption of the Plan a consensus or even unanimous action.
Once adopted, a Comprehensive Plan is only as good as the action it
stimulates within the community to work towards the goals and objectives,
the vision established in the Plan. This can be accomplished in many
ways, either by direct action from Town leadership (executive or board),
or by delegated action, for example through community volunteers and
committees. In this way momentum can be established and capacity can
be generated to advance on the vision of the Plan.

Stakeholder Surveys
In the summer and fall of 2019 the Comprehensive Plan Committee released a community survey seeking input on current conditions in Newcomb, awareness of previous and current community and strategic planning efforts, and perspectives on future desires and goals for the Town.
The survey was mailed to every registered mailing address and box holder in Newcomb, as well as promoted in the Town newsletter, and linked
to the Town website. In addition, it was promoted via social media on the
Town’s Facebook and Twitter feeds.
The survey could be completed on paper and returned to the Town Hall,
or filled out and submitted electronically.
77 responses were collected, representing both paper and electronic submissions. This represents a response rate of 21% of registered voters (362)
or 17.5% of the general Town population, based on a year-round population of 436 individuals. All surveys were submitted to Chazen Companies,
Glens Falls, NY, for compilation and analysis. Chazen submitted an analysis and synthesis of the survey responses to the Committee on November
21st of 2019.
The full text of Chazen’s report can be found in Appendix III of this
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document, while consensus perspectives will be presented and explored
below. The survey itself can be found in Appendix IV.
In early winter of 2020 the Committee finalized and released a complementary survey directed at business owners, and other professional organizations and agencies based in or active in the Town of Newcomb. 81
individuals representing a wide range of entities were contacted directly
seeking their input and perspectives on the Town from an economic
perspective. A list of stakeholders and their affiliations can be found in
Appendix V of this document. 15 surveys, 7 paper and 8 electronic, were
returned in paper or electronic form. This represents a response rate of
18.5%.
Consensus perspectives will be presented and explored below in parallel
with perspectives from the community survey.

Committee Meetings
The Comprehensive Plan process was initiated with a community information night on February 28th, 2019, explaining what a Comprehensive
Plan was and outlining the goals and purpose of revising it. The process
began formally one month later on March 28th. These two meetings each
included 23 residents, of whom 13 were common to both events. This
means a combined 33 residents of Newcomb, 7% of the permanent population, participated in these two “kick-off” meetings.
From March of 2019 the Comprehensive Plan Committee met once a
month for two hours each meeting, transitioning to two planned meetings
each month beginning in April of 2020. In June of 2021 the Committee
met 3 times, and twice in July. Accounting for some meetings that were
canceled, the Committee met 46 times over 2.5 years, for a total of 89.5
hours of formal meeting time. This does not account for the considerable
amount of time each active Committee member contributed outside of
meetings on research, reading, writing and informal discussion amongst
Committee members.
Following the March 2020 COVID-19 lock down, the regular in-person
meetings shifted to a virtual meeting platform. This meeting format continued from late spring 2020 through May of 2021 when the committee
transitioned to a hybrid format of in-person meetings with an active
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Zoom portal for any members needing and/
or preferring to continue attending virtually.

Committee Effort
Participation was steady over the course of
the process, with a core committee membership of 10 individuals each of whom attended
regularly. Several members of this “core committee” have been attending since February
and March of 2019.
Considering just the 89.5 hours of formal
meeting time, and calculating based on recorded or estimated average attendance, the
committee has contributed $21,860 of in-kind
services at a rate of $20/hour. This does not
account for the value of hours contributed by
each active committee member in independent research, reading, writing, and informal
discussion outside of formal meeting times.
It also does not include or anticipate the value of hours committed by the committee for
planning and concluding the public introduction and overview sessions planned once the
final version of this plan is officially adopted.
For a list of meetings, attendance and in-kind
value see Appendix II.
As of this writing, the only costs incurred
during the process of creating this plan was
to retain Chazen to process the community
surveys at a cost of approximately $3,000.
Considering the Town paid Chazen approximately $45,000 (via a NYS DEC Smart Growth
grant) for the entirety of the production of the
2010 plan, the contributions of the all-volunteer committee have saved the Town approximately $42,000 in direct expense.
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Resources
The committee read widely during the research and deliberation process, and many
articles were shared amongst the committee. In addition, the committee invited several representatives from several organizations
and entities to attend meetings and share
insights and expertise. These presentations
occurred during the height of the COVID-19
pandemic, and were all accomplished via a
video conferencing platform (Zoom), which
was serendipitous in that it allowed recording of each presentation for committee reference during deliberations and to be preserved for future reference. All of these
materials, including presentations as well as
working documents, were stored on a dedicated “Comprehensive Plan Committee”
page of the Newcomb website where they
could be accessed and referenced at any
time by committee members and interested
stakeholders. This page may be accessed
from the Town of Newcomb Website (https://
www.newcombny.gov/index.php?cID=213)
and are listed in the Resources and References section at the end of this document,
page 53.
In addition, the committee utilized a file-sharing and co-editing platform (Google Docs)
in order to collaborate on the creation and
editing of material for the plan. This was a
critical and highly effective mechanism for
maintaining momentum during the pandemic, and for enabling direct contribution
of committee members in the compilation,
writing, and editing process.
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Overview
Eighteen topics were determined by the committee to be critical
priorities for the Town of Newcomb to address in order to remain
a vibrant and sustainable community. Each topic was researched
and discussed drawing on individual experience and expertise,
contemporary articles, and invited presentations (see “Resources
and References page 51”).
The research effort culminated in committee deliberations and the
development of recommendations for next steps and direct actions
offered for each topic.
As a committee, the topics were ranked by priority of need for action,
and they are presented here by order of priority as determined by
ranked average score of the committee. The average rankings were
then grouped into three priority levels:
•
•
•

Short Term – High priority with recommended action within 3-6
months
Mid Term – Medium priority with recommended action within
7-12 months
Long Term – Low priority with recommended action within
13-24 months

It is recognized that some topics will require on-going effort beyond
the identified priority period, which is indicated on the Effort
Prioritization Chart. (“Effort Prioritization Chart page 39”).
Two additional discussions are included here though not identified
as separate topics in the Prioritization Chart:
1. Why Newcomb – This section discusses a process and findings
from an activity engaged in by the committee assessing individual
perspectives on how we value Newcomb as a community. The
outcomes of this process should be the underpinning and
foundation of any integrated marketing initiative for the Town of
Newcomb, and as such is included here immediately following
the “Marketing” section.
2. Community School – For obvious reasons, discussions of the
Community School concept are included immediately following
the Newcomb Central School District section.
COMPREHENSIVE PLAN
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For each topic, an individual Prioritization Action Plan chart was created,
outlining Desired Outcomes, Next Steps Required, Project Leads or
“Champions,” Measures of Success and Potential Funding Sources.
The complete set of Priority Actions Plans follows the Findings and
Recommendations section.

Housing
A common feeling expressed about Newcomb is that there is limited or
no housing available. Respondents to surveys and discussions during
committee meetings indicate this is not an accurate representation of
the availability of housing stock for sale in Newcomb at any given time.
An informal tally of houses for sale in Newcomb during the fall and early
winter of 2019 and 2020 determined between 10 and 20 homes for sale.
These homes represented a significant range in condition and price, and
highlighted the opportunity for better understanding the housing stock,
type, size, condition and scale of market in the Town. This information will
be critical informing and supporting marketing, business development
and school recruiting efforts, among others.
A significant gap in the housing market in Newcomb as identified on many
surveys and in committee discussions is a lack of rental housing, either in
the form of apartments, houses, or even “Rent to own” models. This need
was identified as an opportunity to address several issues:
•
•
•
•

Transitional housing for new residents
Transitional housing for aspiring home-owners
Transitional/long-term housing for home-owners looking to “down
size”
Affordable housing for low-wage workers

Addressing this housing need could be met in several potential ways:
•
•
•
•

Work to attract developers to existing private properties in Newcomb
Work to attract developers to appropriate public properties in
Newcomb
Work with realtors to identify and list properties as sale or rent
Work with owners to identify rental options

Recommendation: The Town of Newcomb conduct a detailed assessment
of current housing stock, and current housing stock on the market, with the
goal of identifying and defining with a high degree of detail and accuracy
the housing opportunity in Town.
18
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Health Care
Consistent across surveys, committee deliberations, and informal discussion with community residents is an overwhelming support for independent medical care and paid EMT services in the Town of Newcomb. In particular, the quality, availability, and scope of care (pediatric
to geriatric) are extremely important to Town residents, both in terms of
care available to community members, as well as serving as a marketing
asset with which to attract visitors and potential residents to Town. The
community is sensitive to the benefits of having a healthcare facility that
is not aligned with a large-scale or corporate-driven health care provider.
Instead, community members expressed a strong preference for maintaining the level of service and quality of care currently available in Town.
Recommendation: The Town of Newcomb should make it a high priority to maintain an independent health care provider and associated
services. This should include establishing a transition plan, in conversation with the current sponsoring practice and in-town provider, for
the maintenance of services into the future.

Job Analysis
Reflecting the common refrain heard about housing, casual community
conversation regularly repeats there are no jobs in Newcomb. However,
survey responses and discussion in Committee identified many areas of
opportunity for job creation and development. Many of these opportunity
require risk, personal time and financial, and also are entry-level or early
career opportunities.
However, while not naïve or blind to other community challenges, the
Committee believes these job development opportunities work in parallel
with other goals identified in the surveys, including most importantly
attracting new families to Newcomb (population decline) and attracting
new students to the school (school enrollment).
Through survey responses and Committee discussion the following job
opportunities or labor gaps were identified:
•
•
•
•
•
•

Landscaping
Small engine repair
Light and medium contracting
Electrical service
Plumbing service
Home health aid
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•
•

Physical/occupational therapist
Daycare provider

Recommendation: The Town should canvass the community to learn
about creative ideas and noted needs for developing job growth.
This information should result in a “Economic Development Opportunity” report informing marketing and advertising, grant writing,
and collaboration and coordination with State and local partners to
build businesses and jobs.

Town-owned Land Assessment
The Town of Newcomb owns undeveloped parcels throughout the
community. These parcels have previously been carefully inventoried
to collect and share location, size, zoning classification and other
identifying information.
Through survey response and committee discussion there is strong
consensus that using this inventory as a starting point, a careful review
of each property should be undertaken to advance understanding of
these parcels from a potential development perspective. This additional
level of detail, including but not limited to land type, topography,
building site potential, and contiguous landowners/surrounding
neighborhood character, will inform “best use” recommendations for
each parcel. These recommendations would be collected in a report
that would then guide marketing and community development efforts.
Recommendation: The Town of Newcomb conduct a detailed assessment of all current land holdings, with the goal of identifying and
establishing a recommended best and highest use for each parcel.

Marketing
There is broad consensus that marketing the Town of Newcomb is an
important and beneficial activity. And while not unanimous, there is
clear support for the Town investing directly in marketing.
However, there is a recognized distinction between creating and placing advertisements, which are excellent, but currently ad hoc, and developing a strategic marketing plan against which individual ads or ad
campaigns can be designed and developed to advance and achieve
larger strategic goals.
20
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The survey results and committee discussion identified several areas
where a professional, thoughtful, and detailed Town marketing plan can
focus advertising energy and investment with the goal of meeting and
addressing identified Town needs.
Specific marketing opportunities identified through the community and
stakeholder process included campaigns focused on:
•

Attracting existing business investment/relocation

•

Promoting the development of new, small scale businesses

•

Attracting families to the community

•

Attracting families to the school

•

Promoting real estate housing market in Newcomb

•

Promoting real estate development opportunities in Newcomb

•

Promoting Newcomb as a recreational alternative to Tri-Lakes

•

Promoting Newcomb as a recreational entry point

•

Promoting Newcomb as a recreational hub for citizens with mobility
impairments (ADA)

Recommendation: the Town of Newcomb develop a marketing plan
establishing strategic goals and aligning marketing and advertising efforts and investment with those goals.

Why Newcomb?
The Comprehensive Plan Committee members engaged in an exercise
exploring how we each think about Newcomb, as a process for developing a common set of values defining “Why Newcomb?” These values should be drawn on and used as the guiding foundation for the promotion and marketing of Newcomb. However, these values, collected
from residents, should be matched by a repeated process conducted
with non-resident Newcomb stakeholders. These could be conducted
through outreach to social media fans, previous guests of local business,
and recreationalists frequenting Town, as well as stakeholders of agencies and organizations with interests in Newcomb (i.e. DEC, OSI, etc.).
Pairing the values of residents with the values of non-residents would
create a powerful value-set to drive the development of effective and
targeted marketing and promotional materials and campaigns.
These values, in no particular order, include:
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•
•
•
•
•
•
•
•
•
•
•
•

Four seasons
• Heart
Passion
• Welcoming
Tranquil
• Peaceful
Safe
• Classic
Natural Beauty
• Pride
Education/learning • History
Caring
• Healthy
Family
• Neighborly
Privacy
• Respect
Recreational opportunities
Wildness (not wilderness)
Remote, but connected

Recommendation 1: These values serve
as a starting point for defining a suite
of themes guiding integrated marketing
materials and promotional activities for
the Town.
Recommendation 2: the Town of Newcomb consider developing a part-time
marketing position to work in coordination with the recently created part-time
advertising and event position. These
jobs could be combined at a future
point, creating a fulltime position used
to attract an early or mid-career professional to Newcomb.

Population Decline
Almost universally the increasing average
age and declining population of Newcomb
is a major concern of survey respondents.
And similarly, no other topic generated as
much conversation during the Committee’s meetings and discussions.
However, population decline is not a problem Newcomb alone faces, or one that is
limited to the Adirondack region. It is not
a problem caused by the State, or the fault
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of regional and local leadership now or
through time. Rural population decline is
a national trend clearly charted over the
past two decades and longer.
It is a symptom of a changing economy and
shift in the United States from agriculture
and manufacturing jobs towards those in
technology and service. It is measured in
a national migration from small rural communities to large metropolitan ones. The
US Census bureau estimated in November
of 2018 that fully 80% of Americans live in
urban areas, and that number is expected
to increase following analysis of the 2020
census data.
Newcomb like small communities across
the United States is faced with a multi-faceted problem of out-migration of native
youth, low or no recruitment of young families, few jobs, and a housing market generally not aligned with first-home ownership needs.
These challenges are not unique to our
Town, which perhaps surprisingly presents
a major opportunity: Newcomb can investigate and research the experiences of
similar communities across the nation to
learning about effective approaches and
best practices that have been successfully
employed by other rural towns, evaluating
and considering which ideas and initiatives might help Newcomb reverse declining population trends. Newcomb has an
opportunity to lead the Adirondacks in implementing creative and community-appropriate efforts to rebuild the population
of our Town.
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One approach in particular generated significant conversation – exploring
how we can attract and recruit families seeking to re-establish life in another part of our country, or those who have been resettled in the United
States from abroad, but who are willing and interested in resettling in a
community like Newcomb.
In communities across our State and Nation resettlement of families from
with the US or abroad has been a powerful engine for economic growth
and community renewal. However, resettling families, especially those
who may be first generation English speakers, can be challenging, requiring strong community support systems for the new community members
to successfully integrate into the community.
Examples where resettlement has positively transformed communities in
New York include Utica, Syracuse, and Buffalo. Examples in other parts
of the nation include TX, CO, SD, and UT. In the fall of 2019 the Governor
of Utah asked the Federal government to give them more refugees, not
less. None of the communities in NY and these other States are as small
as Newcomb, but creative strategies and partnerships could alleviate the
challenge of size. For example, with families now established in Utica for
2 or 3 generations, Newcomb might be able to recruit members of those
same families looking to chart their own course while still being within
3 hours of family. Several articles and additional materials exploring the
question of resettlement are included in the Resources and References
section, page 51.
Ideas for addressing population decline include:
•

•
•
•
•
•
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Work with successful resettlement communities (Utica, Syracuse,
and Buffalo) to attract first and second generation Americans to
relocate and start businesses in Newcomb
Work with the NYS Dept. of State to explore resettlement programs
Work with FEMA to identify pathways for reaching climateimpacted residents in the United States looking to relocate
Promote job creation opportunities in Newcomb (see Marketing
and Jobs sections below)
Promote Newcomb Central School/quality of education (see
Marketing and NCSD sections below)
Work with the NYS Legislative Commission on Rural Resources to
advance the legislature’s understanding of, support for, and action
on helping rural communities in NY rebuild population

Recommendation: Form a committee whose charge is to research rural population growth ideas and actions, successes and failures, culminating in the production of a “Repopulation Action Plan for Newcomb.”

Agriculture – Fiber and Fuel
While often not thought of in terms of a crop, trees are a managed,
cultivated resource, just as a vegetable garden, though on a different
spatial and temporal scale. Forestry, formally Silviculture, which is the
profession of growing and harvesting of trees, is included as a form of
agriculture, which is consistent with New York economic investment
priorities. Forest industry in New York State is actively supported by both
the Department of Environmental Conservation and the Department of
Agriculture.
Newcomb sits at the center of the largest wilderness area outside of
Alaska. Yet it also sits in the midst of one of the largest working forests
outside of Alaska, and the Pacific Northwest. Wood is all around us, and
while the first thing many people see is a lot of State land, the other half
of the Adirondack Park – 3 million acres - is privately owned, including
a significant amount in and around Newcomb.
Starting in the mid-1800’s and continuing for roughly 125 years, logging
was one of the largest employers in Newcomb, the evidence of which
today is seen in the number of garages visible from 28N built to house
truck cabs, and in the number of French-Canadian and other families
who form so strong and deep a part of the fabric of our community.
But technology and globalization have transformed logging in the
Adirondacks, resulting in a vastly reduced full-time workforce, as well as
a transition of several major timber holdings to the State. Many mourn
this change, and seek a restoration of the logging industry of the past.
While it is unrealistic and unproductive to focus on recreating the historic
timber industry, Newcomb has an opportunity to benefit from thinking
about the future timber industry. Several conditions will drive this, but
all rest on the fact that the world will always need wood. This need
takes many forms and applications, some old, some new, and many
unimagined. Wood, or “biomass,” represents one of the most undervalued renewable resources available.
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First and foremost, biomass can be a source of fuel, in the form of
wood pellets for heating, chips and wood waste for power generation,
and ethanol distilled from chips and other wood waste prior to
secondary processing. Collectively, power derived from biomass is
called bioenergy, and perhaps its greatest benefit is that it provides
constant, 24/7 energy, which provides a reliable, constant power
source supporting other intermittent renewables like wind and solar.
In 2020 Governor Andrew Cuomo set forth a goal for New York State
to obtain 70% of its electricity from renewable sources by 2030.
Adirondack timber and woodlands could and should be a component
of achieving this renewable energy goal.
Biomass can also be utilized in new ways in the construction industry.
Mass Timber is the term used to describe a variety of “engineered
wood products” used in construction. Most common of the Mass
Timber materials are Cross Laminated Timbers, or CLTs, which are,
as they sound, multiple layers of perpendicular dimensional lumber
(think common 2x4) glued together to form a wall segment. CLTs can
then be assembled into structures of practically any size and shape,
and at a significant savings over traditional construction materials.
Importantly however, in addition to the economic advantage, Mass
Timber uses renewable resources, in direct contrast to steel and
concrete.
Mass Timber design and construction emerged in Europe 30 years
ago and has now extended to North America, where it was included in
National Design Specifications for Wood in 2015. Currently, there are
15 or more manufactures in Europe, but only 2 in the United States,
both on the West Coast. A mill is under construction in Maine, and
will be the only planned producer on the East Coast. As Mass Timber
and other wood engineered products use and demand increases
Adirondack timber and wood lands could and should be part of the
growth of this industry.
Surveys and committee discussion identified that the production of
food, fiber, and fuel are areas where Newcomb has an opportunity to
attract and support new business and residents.Several opportunities
Newcomb can consider and explore to support agricultural enterprise
in Town include:
•
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Work with our legislative and other elected leaders to ensure
biomass is included in the NYS’ renewable energy legislation

•
•
•

•

•

Work with the Empire State Forest Products Association to learn
more about Mass Timber and Bioenergy opportunities
Work with ESF to collaborate on and attract biomass research and
demonstration to Newcomb
Work with regional timber lands owners and managers to explore
opportunities for collaborative strategic planning on industry
development
Work with regional timber lands owners to develop an inventory of
working forest lands, learn about planned harvesting, and better
understand owner long-term goals and short- and mid-term plans
Work with regional timber lands owners to understand employment
needs, in terms of skill sets and capacity, and collaborate on
recruiting potential employees to jobs and residents to Newcomb

Recommendation: The Town work actively with State agencies, NGOs,
private industry and regional entities to explore new opportunities and
trends in forest products industry that can increase economic and residential activity in Newcomb.

Community Development and Infrastructure Plan
Over generations, the Town of Newcomb has changed dramatically, in
ways both seen and unseen. The most notable way in which one can
see the changes in Newcomb over time is by considering infrastructure,
particularly buildings.
In the same way a home is known by its previous owner, time is often
marked by the previous presence or absence of certain structures. For
example “back when the apartment buildings were there” or “before
they built the new school” are common ways of indicating a time period.
Buildings are literal and collective memory landmarks, and the power of
that level of permanence should not be underestimated.
Structures are built to last, and without careful consideration of
design and siting, the community may be left with a deteriorating or
incompletely considered landmark it has limited means for altering or
removing. Planning and zoning laws and their respective citizen boards
exist expressly to guide planning and development in Newcomb to avoid
these situations.
However, there are certain sites within the Town where a specific,
community-lead planning process would greatly benefit larger Town
planning initiatives, grant-writing, development, siting and construction.
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This is most important at sites where infrastructure development may take
place in phases separated by significant periods of time. Two examples
include the development of the proposed amphitheater at the Overlook
(Town amenity driving social and economic activity) and the burying of all
above-ground wires along 28N between Adams and Marcy Lanes.
Surveys and committee discussion revealed an extremely high level of
concern about risks to the character of the Overlook Park and the proposed Town Core site from ad hoc development. As expressed frequently,
the Overlook Park is a “gem” that should not be “messed up.”
Recommendation: The Town of Newcomb engage the community in a
planning process specific to the Overlook Park, and the Town Core Concept, either singularly or together as a supplement to the Comprehensive plan and for the purpose of establishing a vision for both sites as
well as development vision goals and objectives.

Newcomb Central School District
Almost universally, survey respondents recognize the critical importance
and value of the Newcomb Central School District (NCSD) as an asset
and core element of Town. Respondents are overwhelmingly concerned
about declining enrollment. NCSD has been proactive over the past 15
years exploring creative efforts to increase enrollment and attract new
students. NCSD’s leadership continues working aggressively to maintain
a vibrant school while providing quality instruction for its students.
Surveys and committee discussion has identified several ways in which
the Town can more actively support the school to the benefit of both the
school and the community.
•

Develop, in coordination with NCSD, marketing strategies and
advertising campaigns to increase enrollment

•

Invite a representative of the school administration or board to
meeting on a regular basis with Town officials (board meetings) to
identify shared concerns and opportunities for collaboration

•

Delegate a Town Council member to regularly attend School Board
meetings

Recommendation: The Town work directly with the Newcomb Central School District to improve promotion, recruitment, and enrollment
in NCSD, and improve bi-lateral communication between school and
Town.
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Community School Concept
As stated above, growing the population of school children at the Newcomb
Central School is an existential priority. However, complementing an
increase in scholastic activity in the school could be a parallel increase
in Community activity in the school, opening up new opportunities and
services to the community. Commonly discussed ideas include the reestablishment of a weight room, evening sports, continuing education
classes, and other services like a day-care center. This type of symbiotic
activity between a community and their public school has become known
as the “Community School” concept, of which there are many successful
examples across the United States.
Recommendation: Form a committee of school, community and Town
leadership stakeholders to research successful Community School
initiatives elsewhere, and to explore ideas, opportunities, barriers and
creative solutions to the creation of a Community School in Newcomb.

“Main Street Development”
State Route 28N (28N) is the Town of Newcomb’s Main Street. As such, it
serves as the “Thoroughfare” for residents and the “First Impression” for
visitors. As we work to revitalize our Town in terms of our population, and
plan programs and policy for the future, it is imperative we do not forget to
invest time and energy planning the form, function, and safety of our Main
Street. This planning and work should include considering how 28N can
be an asset for enabling and attracting economic development. There are
several aspects of how Newcomb connects to and relies on 28N that bear
attention and consideration.
Appearance: When considering 28N, we are wise to be mindful of how our
community looks and functions from ‘behind a windshield.’
Newcomb is a community defined by the wild character of our surroundings,
and we should work to reflect that in the quantity, distribution and location
of impervious surface area, particularly paving and asphalt, immediately
adjacent to 28N. The road side character of Newcomb is largely of a rural
highway meandering through forested hills and along mountain lakes. If
we widen the road profile by increasing adjacent paved surfaces (e.g. wider
driveways and additional parking parallel to the flow of traffic) Newcomb
runs the risk of altering the visual experience of driving through Town,
potentially working against the image of Newcomb that Town marketing
and economic efforts promote
Access and safety: As we seek to develop increased economic activity
along the 28N corridor we must also be attentive to the safe flow of traffic,
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including the exiting and entering for traffic from intersecting streets and
driveways, parking lots and businesses. Access along 28N to and from
businesses should not impede the flow of traffic, or put at risk moving
vehicles, bicycles, or pedestrians.
Condition: The surface quality of 28N is something the Town worked hard
to gain State attention and resources to improve. This resulted in improved
driving experience for residents and visitors, and increased traffic through
Town, increasing the opportunity for recreational and economic activity in
Town. It is imperative the improved condition of the road be maintained,
and not allowed to deteriorate to its previous dismal condition.
Economic Asset: 28N is a specified portion of the Trans-America Northern
Tier Bike Route, promoted by the Adventure Cycling Association. The route
extends between Anacortes, Washington and Bar Harbor, Maine, passing
directly through Newcomb. While this is important to consider in terms of
road surface condition, imperative for the safe passage of cyclists through
Town, it is also an opportunity for attracting and promoting economic activity
in Newcomb.
Wayfinding: An integrated and thematic approach to identifying
recreational sites, Town services, and independent businesses throughout
Town would aid travelers seeking particular amenities, and alert the
unaware to opportunities.
This signage should start on either end of Town, alerting traffic broadly
to the community resources ahead, then continuing through Town with
reduced-profile signage for particular amenities.
In addition, directional signage capturing traffic and redirecting it into
Newcomb should be placed at the intersections of CR 25 “Upper Works
Road” and CR 84 “Blue Ridge Road”. Other opportunities to capture
travelers should be considered, including Newcomb-branded signage at
the SR 28N and SR 30 intersection in Long Lake, at I-87 exits 26 and 29,
Pottersville and North Hudson respectively, and potentially in Minerva.
Recommendations:
1. Appearance and access: The Town should work with NYS DOT
to explore signage, traffic-calming, and traffic control devices reducing average speeds along the 28N corridor through Newcomb.
In addition, the Town should adopt laws guiding the placement
of curb-cuts and driveways with safety and site lines as a guiding element, and develop guidelines for the thoughtful review of
impervious surfaces as an element of any new development and
construction projects.
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2. The Town should work with utility companies, state agency partners, and state-elected leaders to develop a plan for burying all
above-ground wires along 28N between Adams and Marcy Lane.
3. Condition: The Town should continue a consistent and focused
conversation with NYS DOT to maintain regular attention, evaluation and quality upkeep and repairs of 28N, and the Town Highway
Department should continue its high degree of care an attention to
surface cleaning.
4. Economic asset: Town marketing and promotional effort should
include coordination with or outreach to the cross-country cycling community, seeking to attract them to utilize Newcomb as
a stopping and staging point. In addition, Newcomb should consider utilizing the Northern Tier designation as a starting point
for high-lighting Newcomb as a cycling destination for our own
regional activities and regional routes but centering Newcomb as
the focal point for accommodations and amenities.
5. Wayfinding: A committee should be formed to review and reconsider work previously paid for that designed a custom wayfinding
signage system for Newcomb. This system should be revaluated
and either implemented or used to advance work in a new direction
on a community wayfinding system. In addition, discussions with
County and State DOT should be opened to explore opportunities
for Newcomb to extend its presence with branded signage beyond
Town borders.

Renewable Energy
New York State has made a serious commitment to transition to renewable energy over the next decade. This commitment, outlined in the NYS
Climate Leadership and Community Protection Act, will impact all communities across the State, large and small. Though Newcomb is an energy consumer, there are potential opportunities for energy production
at residential and perhaps even commercial scale. These opportunities
need to be assessed and investigated, including conducting an inventory of suitable open spaces for commercial-scale solar and wind energy
production. Furthermore, residential-scale solar and wind should be explored, and information made available to residents outlining options, resources and contacts. In addition, bio-fuels should be explored as alternatives for heat and fuel for Town buildings and vehicles. Newcomb can
and should be a leader and model for other communities in the region.
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Actions for Newcomb to consider include, but are not limited to:
1. Invite NYSERDA to conduct a community audit and site review
to better understand realistic opportunities for renewable energy
production and use in Newcomb, and at what scales.
2. Host community-sponsored public informational meetings, perhaps
with guest speakers from NYSERDA, NYSEG and others, over
a period of months promoted via Town media outlets, to inform
residents of opportunities, costs, and State goals.
3. Revise Town laws to anticipate and manage planning, development
and installation of alternative energy systems.
Recommendation: The Town should create a Renewable Energy Task
Force. This body will explore opportunities for Newcomb to transition
its energy systems (community and residential) towards a lower carbon
footprint and submit recommended actions to Town elected leaders.

Community Core and Town Center
The concept of recreating a center of activity in Newcomb, an area where
social, economic, tourism and Town services coalesce and function as a
“center of gravity” driving additional energy and economic activity, has
been articulated in several Town planning documents, and most forcefully in the 2010 Comprehensive Plan, as well as the Smart Streets Revitalization Plan.
Significant progress has been made towards achieving this vision of a
revitalized Town Core, focused in the area adjacent to and across from
Overlook Park, and delineated north and south of 28N between the intersection at Adams Lane and Santanoni Drive on the East, and Marcy
Lane on the West.
This work, with several elements underway currently (e.g. redevelopment
of the former Salt Shed site, repurposing of the former Episcopal Church
and former bank, reconsideration of opportunities at the former Apartment Complex site) should be continued and attention maintained on
planning for future improvements and investments advancing and expanding the creation of this Town Center.
The over-arching goal of this effort is to better serve Town residents,
while also attracting and better serving visitors. An excellent example of
an investment of serving both audiences is the proposed amphitheater,
which would bring events enriching lives of locals, while attracting visitors.
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Recommendation: Maintain focus on strategic planning for the Overlook Area and continue pursuing external funding and/or development opportunities to advance Town goals. Also consider mechanisms where revenue realized from the sale of disparate Town land
assets could be reinvested in expanding opportunity in the Town Center. Periodically host community forums sharing progress and outlining future aspirations on a consistent basis, increasing community
awareness, understanding and support, all of which will ease and expedite future investment.

Community Recreation Amenities
Often when we praise our Town to outsiders we focus on the access to
nature-based recreational opportunities, so closely associated with the
Forest Preserve and protected lands of the State. If we go further, often
the next recreational activity we highlight is the High Peaks golf course.
And yet considered as a community, Newcomb has a great number of
Town-owned and maintained recreational assets – the ski tow, the physical fitness trail, playgrounds and basketball courts at the beach and the
ball field, tennis court and sport fields at the school, and the skating rink
(winter and summer).
Taken as a suite of amenities, these resources could be leveraged as an
additional element of the high quality of life in Newcomb for residents
and visitors alike. Thinking more broadly, how might these amenities be
improved individually, and augmented collectively? How might they be
marketed, in order to increase visitorship and usage, and perhaps even
generate modest revenue streams from outside users? How might they
be used, individually and collectively, as drivers of special events and
family-oriented competitions, creating anchor events like TR weekend?
How can they be drivers of ideas new and innovative rather than legacies
of the past? By thinking of these amenities as a necklace to be linked and
polished, rather than as a stand-alone site to be maintained, Newcomb
has the opportunity to create a resource whose whole is greater than the
sum of the parts.
Recommendation: Form a committee to access the condition and
opportunities associated with each recreational resource, submitting
recommendations for investment, if and as needed, to Town leadership. Work with the marketing committee to promote awareness and
activity at all Newcomb recreational sites throughout the year, and to
envision and create stand-alone special events bringing tourism and
recreational and economic activity to Town. Consider what, if any, additional recreational infrastructure should be considered.
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Organic Waste Reduction
As a societal average, 40% of the solid waste we produce is organic.
This organic material, which will break down through natural processes,
can be removed from the solid waste stream instead of being buried
and encapsulated for generations under ground without decomposing.
Removing this material from the waste stream represents a significant
opportunity to improve waste management at community and societal
scales. By diverting materials from the waste stream, we can at once
reduce volume in landfills, reduce our hauling fees (calculated per ton),
create a desirable natural resource for our community and region, and a
create a potential revenue stream in the process.
Recommendation: The Town of Newcomb should undertake a feasibility study to understand the potential for a community based scrapfood and organic materials recycling program. This feasibility study
would inform and guide the development of a community composting
program in Newcomb, serving residents, businesses, and potentially
adjacent communities.

Community Communication
“You can lead a horse to water but you can’t make him drink” is an adage
for a reason. No matter how obvious your efforts, they are sometimes
ignored. This is certainly true when considering Town communications.
There will always be people who don’t see, don’t receive, or don’t read
updates, bulletins, newsletters and other official communications.
However, this does not mean the Town should ignore assessing its
communication strategies with an eye towards always refining our
efforts and improving our reach. While not universal, nonetheless
communication-related issues and concerns were a common thread
across survey responses.
In particular, improving the consistency (already a significant
improvement over the past couple of years) of the release, format, and
availability of the Town Newsletter should be a goal. Release of the
Newsletter can be supported by social media announcements alerting
people to expect its arrival. In addition, the Newsletter should be
digitized and hosted to the Town website.
Other methods of improving Town communications and messaging
include:
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•

Developing and investing in a Town-wide wireless network for
travelers and visitors

•

Creating stand-alone issue-specific “Fact Sheets” sharing
background and basic information, bulleted highlights, and contact
information for additional information. Examples could include:
•

Explaining the Tax Levy

•

Explaining Homestead vs. Non-homestead

•

Explaining grant applications and projects

•

Sharing Newcomb success stories (e.g. State funding, grants
received, project progress updates, etc.)

Recommendation: The Town assess all current forms of communication to determine integration, amplification, and complementarity. The
assessment should include canvassing the community to learn how
information consumers currently receive Town information. This assessment should result in a report identifying which tools are working,
which are not, and which tools the Town can adopt to increase reach
and improve citizen knowledge of Town activities.

Zoning Review and Zoning Law Update
As outlined in the Introduction to this document, a Comprehensive Plan
is the foundation on which a Town’s zoning laws should be built. As such,
it is vital for Newcomb’s zoning laws to guide and direct development
actions identified in the Comprehensive Plan as goals.
Recommendation: Beginning immediately following the formal adoption of this Comprehensive Plan by the Town Council, the Town of
Newcomb Planning Board should engage in a thorough review of the
most current adopted Zoning Laws and in a timely manner submit to
the Town Council a slate of recommended updates bringing the Zoning Laws into agreement with the goals and aspirations outlined in this
Comprehensive Plan.

Agriculture – Food
Agriculture, the science of cultivating crops and livestock, can fairly be
considered humankind’s first profession, and one that has been practiced
almost everywhere on Earth. Despite local humor that the primary crop
yield in the Adirondacks is rocks, Newcomb has a long history of agriculture
that continues to this day.
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Though larger- and medium-scale private farms, like the Pruyns’ at
Santanoni, are not necessarily reasonable to consider, small-scale
farms have made an enormous resurgence in the Adirondacks
over the past several decades. Often these farms are owned and
operated by “new farmers” with different goals and products
than previous generations of farmers. Many produce “artisanal”
products, such as cheese and meats, and grains that go into
making locally crafted spirits. This new agricultural movement has
direct economic benefits, but also ancillary benefits, for example
creating agriculture-based tourism. This is clearly evident in the
creation of tourism trails like the Adirondack cheese tours in the
AuSable Valley and Champlain Valley farm and winery biking tours.
Our first instinct when we consider agriculture is to think about
crops, which tends to prompt our second instinct, which is “it’s too
cold and too short” thinking about Newcomb’s growing season.
While accurate to a degree, this ignores a range of technological and
management adaptations available to enhance crop production.
In addition, it ignores a changing climate. While there is no reason
to think our growing season/hardiness zone ranking (4 according
to USDA HZ maps) will change significantly, even incremental
changes in winter intensity and duration may allow for significant
changes in what plants can be cultivated in Newcomb, especially
in combination with other management tools.
Surveys and Committee discussion identified that the production
of food is an area where Newcomb has an opportunity to attract
and support new business and residents. Several opportunities
Newcomb can consider and explore to support small-scale
agricultural enterprise in Town include:
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•

Work with the Department of Agriculture to explore funding
opportunities to promote small-scale farming, farm to table,
farm to school and other similar initiatives.

•

Collaborate with regional organizations dedicated to
supporting and expanding small-scale agriculture, e.g.
Adirondack Harvest, Cornell Cooperative Extension, etc.

•

Assess existing and potential land in Newcomb capable of
supporting small-scale agriculture.

Recommendation: The Town work actively with State
agencies, NGOs, private industry and regional entities to
explore new opportunities and trends in agriculture that
can increase economic and residential activity in Newcomb.
Public Transportation
A recognized and significant challenge associated with attracting entry level workers and starting families is the economics of owning a vehicle and driving to work. It is interesting to note that approximately half of full-time workers
living in the Town of Newcomb do not work in the Town.
This means people are willing to live here, but travel to work.
This represents a major opportunity for recruiting new residents.
However, as noted above, time, distance and costs may limit
the ability of one or both heads of a given household to access full-time work, which at entry-levels may not provide
enough income to offset the cost of owning, insuring and
operating a personal vehicle.
In larger communities, public transportation and ride for hire
(cabs, Uber, etc.) are common solutions. While the unavailablity of these transportation options may seem to pose a
barrier to recruitment and/or employment, solutions and
funding may exist at the regional and State levels.
Developing a public transportation system, unique to Newcomb or in collaboration with neighboring towns or even
The Five Towns, could serve as a powerful leveling agent
in promoting community growth. Public transportation integrates with efforts to address school enrollment, population
decline and other challenges facing the Town.
Recommendation: The Town work actively with State
agencies, NGOs, neighboring communities, and regional
entities to explore new opportunities and trends in providing public transportation with the goal of lowering barriers
and increasing economic and residential activity in Newcomb.
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PRIORITY ACTION PLAN TIMELINE

EFFORT PRIORITIZATION CHARTS
Housing
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Health Care & Emergency Services

Jobs Assessment

Town-owned Land Analysis
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Marketing

Population Decline

Agriculture/Forest Products
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Community Development Planning

NCSD, Support & Collaboration
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Main Street Development

Renewable Energy

Renewable Energy
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Town Core Concept

Town Recreation Asset Assessment
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Waste Reduction

Community Communication

Zoning Review & Zoning Law Update

44

COMPREHENSIVE PLAN

Agriculture/Food

Public Transportation
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2010 Comp Plan Maps.  .  .  .  .  .  .  .  .  .  . Appendix I

Committee Effort Accounting.  .  .  .  .  .  . Appendix II

Chazen Stakeholder Survey Summary.  .  . Appendix III

Town of Newcomb Community Survey.  .

Appendix IV

Newcomb “Business” Stakeholder Survey
and Interview List .  .  .  .  .  .  .  .  .  .  .  . Appendix V
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Appendix I
All of the maps prepared for the 2010 Comprehensive Plan are available digitally at this url:
https://www.newcombny.gov/files/4814/1502/6486/Final_Comprehensive_Plan_Appendix_I_-_
Maps.pdf
Please note: Scroll down to see page. It appears to be a blank page on some computers.
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Appendix II
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Appendix III
https://www.newcombny.gov/files/2615/6142/0858/Newcomb_Comp_Survey_Form_2019.
pdf
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Appendix IV
https://www.newcombny.gov/files/2615/6142/0858/Newcomb_Comp_Survey_Form_2019.
pdf
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Appendix V

DEC
Rob Davies
Karyn Richards
Corrie O’Day McGee
Chuck Vandrei
Ben Baldwin
Del Jeffery
Jameson Martin

APA
Keith McKever, public relations
Dan Kelleher, economic development
Mary O’Dell, planning

Regional perspectives
Clark Seaman, former supervisor, Long Lake
Bill Farber, Chair, Hamilton Co board of
supervisors
Robin Deloria, Supervisor, Newcomb
Steve Engleheart, AARCH
Betty Lemay
Alex Roalsvig, Marketing and public relations,
Long Lake
Jim McKenna, ROOST
Michelle Clement, ROOST
Paul Cummings, Chazen
Amanda Magee, Trampoline
Derrick Slayton, Trampoline
Gene Baird, UPS
Adirondack Association of Towns and
Villages
Jim Duggan, Essex Co
Marsha Chase
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Environmental Organizations
Protect!
Adirdondack Mountain Club
Adirondack Wild
Adirondack Council
The Nature Conservancy

Sporting Clubs
Kempshall
East River
Santanoni
Newcomb Sportsmen
Polaris

Newcomb Businesses
Paul Mitchell, Mitchell Stone (industrial)
Jan Marie Spanard (on-line)
Marcella Sharp (on-line)
Norma Taylor (antiques)
Jayne Funari (antiques)
Jason and Katie Richards (Newcomb
Guide Service)
Troy and Jim (dining)
Kelly and Tony (dining and lodging)
Nancy Tracy (lodging)
Maggie Alitz (crafts)
Bunny Columbus (crafts)
Plan B (woodworking, cabinetry)
Beth Stalker (realty)
Judy Morris (realty)
Craig Seaman (realty)
David Hughes (farm stand)
Kenny Helms (excavating)
Peter Armstrong (construction)
Eric Peter (construction)

Larry Newcombe (equestrian)
Steve Ossenkauff (agriculture and farm stand)
Clay Arsenault (storage)
Sweet Adirondack Designs

Newcomb Faith Community
Father Berg
Pastor Gocke
John Cairns

Newcomb School
Skip Hults (leadership)
Chris Fisher (leadership)
Peter Armstrong (school board president)
Alex Ruzbecki (newest faculty member)
Terri Smith (long-serving faculty)
Debbie Damasevitz (international program)
Denise Bolan (non-faculty, non-admin)
Nicole Skibba
Dina Bernat
Kathy Markwicka

Newcomb Community perspective
Newcomb Historical Museum
Tahawus Club
Newcomb Medical Center
Newcomb Volunteer Fire Department
Emergency Squad
Lions Club
Newcomb Mountain Quilters
Goodnow Flow Association
SUNY-ESF
Newcomb Snowmobiling Club
Chuck Higgerson
Don Seauvageau
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For direct hyperlinks and urls, go to https://www.newcombny.gov/
leadership/comprehensive-plan-telecomute-survey/

PRESENTATIONS:
February 28th, 2019 - COMP PLAN PUBLIC ROLL OUT MTG
ToN Comp Plan update plan v1.pdf
July 31st, 2019 - COMP PLAN COMMUNITY SURVEY MTG
Comp plan community survey presentation.pdf
May 7, 2020 - ESFPA
https://youtu.be/heBKc0JDGg8
ESFPA Comp Plan Mtg presentation outline 5 7 20.docx
ESFPA Comp Plan Mtg presentation 5 7 20.pptx
June 24, 2020 - NFC
https://youtu.be/U7AqS5ElFPU
July 8, 2020 - NYSERDA
https://youtu.be/1jo83sqDlNY
NYSERDA Comp Plan mtg presentation 7 8 20.pdf
NYSERDA Accelerated Renewables Fact Sheet .pdf
December 17, 2020 - DEC
https://youtu.be/7gfyvGkc4Wo
Newcomb 12172020-Kristine Ellsworth (1)-1.pdf
April 27th, 2021 - ESF ERE 489 Student Newcomb Municipal
Compost Feasibility Study
https://www.youtube.com/watch?v=igmDLvSN3mQ&list=PL5kGSlh
Zk6McFF-pKyWmXnn-mnR1gscbe&index=3&t=16s

CLIMATE RESOURCES:
New York State Climate Leadership and Community Protection Act
https://climate.ny.gov/
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BIO MASS RESOURCES:
Power plants in MI
https://energynews.us/2019/11/12/midwest/wither-biomass-michigan-woodfired-power-plants-face-uncertain-future/
Wood pellets and economics of bio-energy in Great Britain
https://energynews.us/2019/10/29/southeast/with-looming-loss-of-europeansubsidy-wood-pellet-industry-faces-turning-point/
Mass timber in Boston
https://energynews.us/2020/04/22/northeast/critical-mass-can-low-carbonwood-construction-catch-on-in-the-u-s/
NYS Green New Deal
https://www.governor.ny.gov/news/governor-cuomo-announces-30-dayamendment-accelerate-renewable-energy-projects-and-drive
NA Mass Timber Rise
https://www.structurlam.com/whats-new/news/north-americas-mass-timberindustry-and-its-ascent-to-the-global-stage/
USDA hardiness map
https://garden.org/nga/zipzone/2012/
Bio Diesel
https://www.globenewswire.com/news-release/2019/05/28/1851185/
0/en/Bio-based-Diesel-Fuels-Deliver-the-Biggest-Reductions-in-TransportationRelated-Greenhouse-Gas-Emissions-in-California-Ever.html
https://ww2.arb.ca.gov/our-work/programs/alternative-diesel-fuels/biodieselrenewable-diesel
https://ww2.arb.ca.gov/resources/documents/biodiesel-and-renewable-dieselmultimedia-evaluations
http://www.biodieselmagazine.com/articles/2516583/biodiesel-renewablediesel-set-to-replace-petro-diesel-in-calif
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RESETTLEMENT RESOURCES:
Newcomb resettlement concept links
•

https://www.northcountrypublicradio.org/news/story/44036/
20210630/the-adirondack-housing-crisis-is-pricing-out-local-families-and-workers

•

https://www.nytimes.com/2021/05/20/opinion/we-need-lots-more-americans-the-world-isready-to-provide-them.html?action=click&module=Opinion&pgtype=Homepage

•

https://www.nytimes.com/2021/05/12/opinion/bozeman-montana-housing.
html?action=click&module=Opinion&pgtype=Homepage

•

https://www.adirondackalmanack.com/2021/04/thoughts-on-adirondack-populationrecruitment-five-trends-to-consider.html

•

https://centerforneweconomics.org/apply/community-supported-industry/white-paper/

•

https://www.newcombny.gov/files/2016/1425/2500/Attracting-New-Residents-to-theAdirondacks.pdf

•

https://www.thecenterutica.org/our-services/refugee-resettlement

•

https://www.citylab.com/equity/2019/01/refugee-admissions-resettlement-trumpimmigration/580318/

•

https://www.cnbc.com/2018/07/02/how-refugees-continue-boosting-new-yorks-rust-belteconomy.html

•

https://dirt.asla.org/2018/05/30/could-rust-belt-cities-be-a-home-for-climate-migrants/

•

https://www.nytimes.com/2019/05/13/nyregion/refugees-upstate-ny-employment.html

•

https://www.newcombny.gov/files/4716/0528/0631/ImmigrationUSRevivalReport.pdf

•

https://www.nytimes.com/2019/10/14/upshot/Immigrants-reviving-cities.
html?te=1&nl=race/related&emc=edit-rr-20191019?campaign-id=37&instanceid=13216&segment-id=18053&user-id=7a5fde2b273b0e65c54b1328d6c81f2e&re
gi-id=77931504

•

https://www.google.com/
search?q=sioux+falls+refugee+and+immigration+center&rlz=1C1CHBF- /download-file/
view/668/
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This document is dedicated to

in recognition of all his years of service
to the Town of Newcomb,
including leading the
2010 Comprehensive Plan effort

